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1 PROJECT PROGRAM DEFINITION
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OBIJECTIVES < > ELEMENTS <

A decision to develop land and to use the team approach begins the process
of coordinated studies by professional consultants.
The initial step of the planning/design process is to prepare a description of
program elements, combining development goals, financial expectations,
regional market data, and physical analysis of the site.




2 SITE ANALYSIS

LEGAL MARKET CONTEXT AGENCIES PHYSICAL INFRASTR. FUNDING
ENTITLEMENTS, REAL ESTATE REGIONAL GOVERNMENT PARCEL EXISTING SECURE
FINANCING MARKET CHARACTER, ADMINISTRATIVE ASSESSMENT, UTILITIES FUNDING
MECHANISM, RESEARCH CULTURE, APPROVALS, EXISTING INVENTORY, SOURCE(S)
COVENANTS HERITAGE ZONING INVENTORY, VEHICULAR
CONFORMANCE SITE DATA, CIRCULATION,
BUILDING DATA PEDESTRIAN
@ CIRCULATION
> PROJECT DATA ASSESSMENT
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WETLAND, TOPOGRAPHY, VEGETATION, SOILS,
DRAINAGE, BOUNDARY, ENVIRONMENTAL, UTILITIES

DO NOT MOVE FORWARD

» PROJECT TO MOVE FORWARD

Each discipline begins its respective analysis to
determine development possibilities and feasibility

in the beginning stages.

Economic analysis is required for a project to determine
land uses and forecast future market success.
Site analysis will document and analyze

the physical characteristics and

development capabilities of the project.
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DEFINE PROGRAM &
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3 PRELIMINARY MASTER PLAN

ECONOMIC PLANNING SITE PLANNING QUALITY
CONTROL &
¢ ¢ QUALITY
DEVELOPMENT PROGRAM REVISED SITE QUANTITIES ASSURANCE
e MARKET PERMITTING
*  FINANCIAL PHASING OPTIONS
o SE PG DENSITY CAPACITY
REVENUE PROJECTIONS
ABSORBTION RATES TRAFFIC STUDY
REVISED COST ESTIMATE
CASH FLOW PROJECTIONS BUILDING CHARACTER
DESIGN DIRECTION ESTABLISHED <
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PRELIMINARY AGENCY APPROVAL

The team establishes a design direction to meet refined functional, aesthetic,
and economic requirements; for preliminary agency approval.

Based on the land use plans and market-based product and facilities programs
developed in the conceptual design phase, the team will provide detailed economic and
site planning. Alternative solutions will be innovative expressions of comprehensive
planning/design and will be financially and economically sound and workable.




4‘ MASTER PLAN

ECONOMIC MASTER PLANNING SITE MASTER PLANNING QUALITY
CONTROL &
¢ v QUALITY
REFINE DEVELOPMENT PROGRAM LOCATIONS FOR PROPOSED ASSURANCE
SPECIFY PROJECT PARAMETERS LAND USE TYPES & FACILITIES
e COMMERCIAL MIX RESIDENTIAL AREAS
e RESIDENTIAL MIX COMMERCIAL AREAS
* AMENITIES AMENITY AREAS
PROFORMA — FINANCIAL MODEL RECREATION/OPEN SPACE
ARNAHE [HEYIE U/ EosT FINAL PROJECT PHASING
PROJECTIONS CIRCULATION
MARKET & FINANCIAL REPORT TO e
FUNDING SOURCE UTILITIES CAPACITY
EVALUATE ALTERNATIVE ETTLAT) BT R
DEVELOPMENT STRATEGIES
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MARKET ANALYSIS: SALES STATEGY <
PRODUCE MASTER PLAN <

The master plan is the refinement of site studies, economic models, and agency
comments to communicate a coordinated direction for the overall project, in
context with the surrounding environment.

The plan combines the site and economic master planning to create the
development and business strategy.




5 AGENCY APPROVALS AND FUNDING

STAFF REVIEW QUALITY
¥ CONTROL &

TECHNICAL REVIEW COMMITTEE QUALITY
3 ASSURANCE

PLANNING BOARD

N Z 57

FUNDING ALTERNATIVES DOCUMENTATION
SELECTED SUBMITTED

<

Master plan documents are used to acquire agency approvals and secure project funding.
Although many projects are funded to some degree prior to the final master plan phase,
most projects obtain secured funding at agency approval.




6 DETAILED DESIGN

SCHEMATIC DESIGN DOCUMENTS

1!

CHARACTER OF PROJECT DEFINED QUALITY
INITIAL SITE SPECIFIC DESIGN < CONTROL &
DESIGN AND BUDGET REVIEW QUALITY

ASSURANCE

l

DESIGN DEVELOPMENT DOCUMENTS

JL

FIRST PASS AT CONSTRUCTION DRAWINGS
REFINED SITE SPECIFIC DESIGN «
DESIGN AND BUDGET REVIEW

FINAL SITE SPECIFIC DESIGN
SOLICIT COMPETITIVE BIDS <
FROM QUALIFIED CONTRACTORS

After the master plan approval, the project design is detailed in a format
suitable for project construction, through a series of design process steps:
schematic, design development, contract documents.




7 IMPLEMENTATION CONSTRUCTION

QUALITY

CONTROL &
[ QUALITY

ASSISTANCE WITH QUALIFYING CONTRACTORS ASSURANCE

ASSISTANCE WITH BIDDING

—

PRE-CONSTRUCTION MEETINGS

—

REVIEW DESIGN/SITE VISITS <
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IMPLEMENTATION OF THE DESIGN/CONSTRUCTION
CONSTRUCTION OBSERVATION <
CONSTRUCTION ADMINISTRATION

After completion and approval of the contract documents,
construction management and administration is required to assure compliance with design.
The planning/design process encourages project success by meeting predetermined project
aesthetic, functional, cultural, and financial goals.




